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The Qualtfications and Work of Deacons (par: 1)

By Brian R. Kenyon

The work of deacons is one of the most misunderstood works in the local
church. It has been observed that in some local churches the preacher does the
work of the elders, the elders do the work of the deacons, and the deacons are not
doing any work. While this may be an overstatement, there is truth in the fact that
some in the church do not know the Scriptural roles of the elders and deacons.
Since the church here is in the process of appointing another deacon, it is relevant
for us to study what the Bible teaches about deacons.

"What Is a Deacon?

The word “deacon” comes from a Greek word (diakonos), which occurs
thirty times in the New Testament. The word is usually translated by a form of
the word “servant” or “minister.” The basic meaning is “whoever renders service
of whatever kind” (Ferguson 83). Thayer defines it as “one who executes the
commands of another; esp. of a master; a servant, attendant, minister” (138).
Diakonos is used of a king’s servants (Mt. 22:13), servants at a wedding feast (Jn.
2:5), civil government (Rom. 13:4), Jesus Christ (Rom. 15:8), Phoebe (Rom. 16:1),
Apollos (1 Cor. 3:5), the apostles (2 Cor. 3:6), servants of Satan (2 Cor. 11:15), Paul
(Col. 1:23), Tychicus (Eph. 6:21), and Timothy (1 Thes. 3:2). In fact, according to
the general meaning of the word, all Christians are to fulfill the idea of diakonos!

In the local church, however, there is also a “special” kind of servant,
appropriately translated “deacon.” Diakonos is translated “deacon” in only three
New Testament verses. The first is: “Paul and Timothy, bondservants of Jesus
Christ, To all the saints in Christ Jesus who are in Philippi, with the bishops
and deacons” (Phil. 1:1). In this context, “saints” (which refers to all Christians)
are distinct from “bishops” and “deacons.” While it is true that all bishops and
deacons are saints, all saints are not bishops or deacons. This verse also shows
that deacons work with bishops, who are the same as elders. The other two verses,
where the English word “deacon” is translated are in First Timothy 3:8, 12.

Qualtficattons of a Deacon

For the most part, the qualifications for a deacon are character traits that all
Christians should have. The qualifications for these special servants of the church
are given as follows: “Likewise deacons must be reverent, not double-tongued,
not given to much wine, not greedy for money, °holding the mystery of the faith




with a pure conscience. °But let these also first be tested; then let them serve as deacons, being found blameless.
... 2Let deacons be the husbands of one wife, ruling their children and their own houses well” (1 Tim. 3:8-12).

It should be noted that no man whose name is submitted to serve as a deacon will be perfect. There was
only one perfect human being, Jesus Christ (Heb. 4:15). However, men who would serve as deacons should be
examples in these qualification traits. Men who would serve as deacons should also look within themselves to be
sure they meet these qualifications and that they take serious the work of serving as a deacon.

R everent The Greek word translated “reverent [grave, KJV; dignified, ESV]” means “inspiring respect, high-
principled, honourable” (Zerwick 630). In addition to First Timothy 3:8, 11, this Greek word occurs in only two
other places, where it is translated “noble [honest, KJV; honorable, ESV]” (Phil. 4:8), and again “reverent” (Tit.
2:2). This word indicates that one’s character is worthy of respect and honor.

Not Dauble-’lbnqwd This Greek word combines a word for “two” with a word that means “word,” or
“saying.” The meaning is literally “twice speaking,” and from that, the idea of insincerity evolved. Thayer defines
the word, “double-tongued, double in speech, saying one thing with one person, another with another (with intent
to deceive)” (152). Obviously, no Christian is to be like this (cf. Jas. 5:12), but especially those men who would
serve in the capacity of deacon.

Not Gtven to Much "Wine The word translated “given” comes from a Greek word that basically means to
“turn one’s mind to,” and, as it is in this verse, to “occupy oneself with, devote or apply oneself to” (Bauer 714). The
man who would serve as deacon must not have his mind occupied with wine (i.e., alcoholic beverages). Thinking
that first century Christians had no choice but to drink intoxicating wine is a misconception. Fermented does not
necessarily mean intoxicating! All Christians are to “abstain from fleshly lusts, which war against the soul” (1 Pet.
2:11). The intentional non-medicinal consumption of alcohol definitely “wars against the soul.” Not only that, it
impairs one’s judgment of right and wrong (Pr. 23:29-35; 31:4-5). Therefore, a deacon, or any other Christian,
must not be “given to much wine”!

Not Greedy for Money The Greek word translated “greedy for money [greedy of filthy lucre, KJV; greedy
for dishonest gain, ESV]” combines a word for “base” and a word for “gain,” meaning to be “fond of dishonest gain,
greedy for money” (Bauer 25). This Greek word occurs again in reference to the qualifications of elders (Titus 1:7).
Averb form of this noun is found in First Peter 5:2, where elders are told not to “shepherd the flock ... for dishonest
gain [filthy lucre, KJV].” Money hungry individuals are not fit to be special servants in the church of Christ. In fact,
greediness for money is something that all Christians must avoid (cf. 1 Tim. 6:9-10). We cannot serve “God and
mammon [wealth, NAS]” (Mt. 6:24).

]'[oldlnq the Mystery of the falth The term “mystery” does not refer to something that cannot be known,
but refers to “God’s plan of providing salvation through Christ, which was once hidden but now is revealed”
(Thayer 420). This indicates that men who would serve as deacons must be knowledgeable in the revealed will of
God. This qualification would be the equivalent to the elder’s qualification of “holding fast the faithful word” (Titus
1:9). Like elders, deacons are to be men who are sound in the faith. The word “pure” in the phrase, “with a pure
conscience,” comes from a word that means “clean.” For a man to meet this qualification, he must act in complete
harmony with the “mystery of the faith,” which he so dearly holds. Of course, all Christians are to live this way (1
Tim. 1:19 cf. Eph. 4:1-6).

ﬂm‘ Be Tested The Greek word translated “tested [proved, KJV]” is found twenty-three times in the New
Testament. It has the basic definition of to “put to the test, examine.” It may be translated “discern” (Lk. 12:56),
“did [not] like” (Rom. 1:28), and “approves” (Rom. 14:22). When it refers to a person being “tested,” as it does
in connection with this qualification, it says that others must “be convinced of someone’s faithfulness ... of
examination of candidates” who would serve as deacon (Bauer 202). This is not suggesting that would-be-deacons
must serve in some sort of probationary period before they are officially recognized as deacons. Rather, it says that
the character qualifications must already have been shown in their lives before they should even be considered as
potential deacons.

Although Acts 6:3-6 is not referring to deacons as per First Timothy 3:8-12, the process of selecting the special
servants in Acts 6 is parallel in many ways to the selection of deacons. Note that it was the congregation who chose
the men who met the qualifications given by the apostles (Acts 6:3). The congregation knew the character of the
men among them better than the apostles. The congregation in Acts 6 selected men who who were already proven
(i.e., “tested”) to have met the qualifications. (continued on page 4)
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Qualtfications and Work of Deacons (continued trom page 2)

Bemng Jound Blameless The Greek word translated “blameless” means “that cannot be called to account,
unreprovable, unaccused, blameless” (Thayer 44). It is found only four other times in the New Testament. It is translated
“blameless,” in reference to Christians generally (1 Cor. 1:8), and in reference to elders (Tit. 1:6-7). It is also translated
“unreprovable” (KJV) in reference to Christians in general (Col. 1:22). Obviously, this qualification is not requiring a man
to be sinlessly perfect (cf. 1 Jn. 1:8-10), but when he sins, he must take care of his sins according to God’s plan so that he.
stands forgiven, irreproachable, and blameless. Of course, all Christians must be found “blameless” (1 Cor. 1:8), especially;
those who would serve as deacons.

W}MML{ of One Witfe This qualification is not difficult to determine. These men must be Scripturally married.
This, obviously, rules out women serving as deacons, although women may fulfill the general meaning of diakonos (cf.
Phoebe, Rom. 16:1). The work of a deacon necessitates that he have a stable home life, not only to serve more effectively,
but also to keep him from certain temptations that may arise in his area of —
service. The question sometimes arises: Is a man still eligible if he is remarried B e G C O n S Tt ;. s,
following the death of his wife or if he is Scripturally divorced and remarried? it md =
The answer is simple. A married man is either Scripturally (continued below)
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polygamist. If God does not consider him a polygamist,
then why should His church? It should be noted, however,
that just because he meets this qualification does not
necessarily mean it would be expedient for him to serve as a
deacon. If his marital status was the center of attention and
discussion instead of the Lord’s work, or if in the minds of
some spiritually mature members, there was doubt, he may
better serve the Lord in other capacities (cf. Rom. 14:16).
In next week’s bulletin we will examine the remaining
qualification and consider what the Bible teaches concerning
the work of deacons. @ B
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